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Canadian Heritage Arts Society 

Summary of by-law modifications proposed at AGM Oct 24, 2017 

Bylaw modifications resources used: the new Societies Act, the Model Bylaws provided by the 
Regulations of the Act, the Standard Bylaws provided by the Justice Access Society of BC 

General issues: 

1. Added a table of contents 
2. Moved orphan items to the appropriate sections. Examples: 

a. Section 64 of the old bylaws, about notification to members, to the section on 
members.  

b. Sections 48-51, general statements about committees, to the beginning of the 
section from its previous position at the end of the section.  

3. Changed all the “shalls” to “will” or “must”.  Shall is archaic and often misused. 
4. Took the liberty of simplifying some of the language. 
5. Fixed omissions: approval of the College budget, allowance for secret ballot, etc. 

 
Specific issues: additions or changes are in italics throughout the document 

1. Changed the constitution to comply with the act 

2. Part 1: Definitions 
a. Added several definitions  
b. Added items 1.2 and 1.3 

3. Part 2: Members 

a. 2.1 reflects a concern that “contributors” are automatically members of the 
Society, i.e. anyone who bought a ticket for Legends is a member under the 
current bylaws. 

b. 2.5 is thrown in to give the option of a fee 
c. 2.6 a member not in good standing may not vote 

4. Part 3 –General Meetings 

AGM’s are precise and formal proceedings and the bylaws should reflect the process 

a. 3.3 nothing at an AGM can be voted on if it wasn’t in the notice package, 
including the specific wording of a special resolution 

b. 3.6 and 3.7 outline the rights of Members to have input other than voting 
c. 3.9 Filing the annual report  is required 
d. 3.12 reducing the number required for a quorum which is related to item 4.3. If 

the board and members agree to remove the proxy vote, a quorum of 20 may be 
difficult to achieve unless students are mandated to attend (e.g., if an emergency 
general meeting must be called). 
 

5. Part 4: Voting 
a. 4.3 adding the required other forms of voting including secret ballot, and  
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b. Removing the proxy vote; both sets of model bylaws have a “no proxy 
permitted” item. The issue, with a large membership such as CHAS has, is that a 
person could easily bring enough proxies to a meeting to significantly alter the 
intentions of the Board. 

c. 4.4 approval of a special resolution requires 2/3 of those present to agree – not a 
majority. 
 

6. Part 5: Board of Directors 
a. 5.1 change the name to Executive Director from President of the College 
b. Ensure the ED is consulted about the A&E Director 
c. d) review and approve the College budget 
d. Simplified the 5.3 and 5.4 directors liability protection 
e. 5.5 reduce the maximum number of directors to 11: the act suggest 3-11 
f. Simplify the wording of the directors’ terms 
g. 5.10 and 5.11 required by the Act 

 
7. Part 6: Directors Meetings 

a. 6.2 and 6.3 simplify the wording  
b. 6.9 

 
8. Part 7: Board Positions 

a. 7.4 add d), e), f) required by the Act 
 

9. Part 8: Senior Managers 
a. Specify the two senior positions 

10. Part 9: committees 

a. 9.1 move general statements to the front of the section 
b. 9.6 (a) clarify intent of wording  
c. 9.7 add community and volunteer relations 

 

11. Part 10: Signing Authority 
a. 10.2 simplify 
b. 10.3 provide options for the signing authority 

 


